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Research, Innovation and Extension  

3.3.3. Number of books and chapters in edited volumes/ books 

published and papers published in national / international 

conference proceedings per teacher during last five years 
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Abstract 

 Change is continuous and often uninvited. Every organisation in the world is affected by change. Organisational 
change will not happen instantly, it is a process. This study is conducted to understand the change management in the 
Information Technology (IT) services industry. The research instrument used in this study to collect data was the 
questionnaire. The questionnaire was based on the six dimensions of the managing change model. The findings indicate 
that major reasons for IT services employee‟s short tenure are relocation, family reason, salary, and better career prospect. 
Resistance to change is very common during the change process. The foremost reasons for resistance to change are new 
learning, more work, and fear of failure. Resistance can be reduced by involving employees in the change process. 
Understanding organisational change leads to active participation of employees towards positive change effort. 
Keywords: Change Management, Information Technology (IT) Services Industry. 
 
Introduction 

 The Indian Information Technology (IT) industry has become one of the vibrant sectors of 

Indian economy. According to the Government of India (GoI), India is the base for most of the 

Fortune 500 and Global 2000 companies. National Association of Software and Services Companies 

(NASSCOM) report states that IT industry is the largest private sector in India with 37 lakhs 

employees. In the financial year 2014-15, IT software and services added about 2,31,000 jobs 

(consisting of 34 per cent women employees). According to the Software Technology Parks of India 

(STPI) annual report, the indirect employment in the IT industry accounts to nearly one crore. 

 In terms of the national Gross Domestic Product (GDP), the IT sector revenue has grown from 

1.2 per cent in the financial year 1997-98 to nearly 9.3 per cent in the financial year 2015-16 (GoI). In 

the financial year 2016, the revenue generated by the Indian IT services sector is Rs. 7,500 crores 

(NASSCOM). In order to sustain in this competitive world, organisations have to adapt to the 

business environment and change continuously. 

 Change is an alteration in existing state of an organisation in terms of people, structure, or 

technology. It is not only adequate to react to change but anticipate the impact of change and 

managing change effectively really matters for the success of an organisation. Organisational change 

may be defined as the implementation of an idea or behaviour which is new to the organisation 

(Daft, 1982). 

 Change is inevitable, similarly, resistance to change also inevitable (Baker, 1989). The resistance 

to change may be due to the individual, organisational, or both. The resistances need to be tackled 

in order to implement the change process effectively. To successfully manage organisational change, 

the managers must know what to change, why to change, when to change, and how to change 

(Gupta, 1998). Study of organisational change and management of change have emerged as most 

common topics of management (Sturdy and Grey, 2003). 

 











 

 

 

 

 


