
 

 
6.1.2 The effective leadership is visible in various institutional 
practices such as decentralization and participative 
management 

 
 

Decentralization 

Fine Arts 

List of Committees 

Staff Council Minutes 



Name of Academic Administrative 
Bodies 

Functions and Responsibilities 

Governing Body  To monitor academic, teaching, research and 
all activities of the college 

 To review the policy decisions and to 
consider faculty development 

 To review the academic 
performance of students 

 To hold Academic Council meetings 
 To co-ordinate and motivate the 

administrative 
Authorities and the teaching and non- teaching 
staff. 

Academic Council *To ensure the standards of education, teaching, 
research, examination, inter departmental co-
ordination and performs other functions conferred by 
the rules 
*To recommend new programmed of study 
*To recommend Governing body for scholarships. 

Finance Committee  Approval of fees and expenditure 
activities 

 Auditing of budget estimation and 
accounts 

Controller of Examinations  To Conduct the examinations as per 
the schedule 

 To plan the invigilation duty chart, 
seat allotment in exam halls 

 To arrange for question paper setting for 
the smooth running of examinations 

 Responsible for the evaluation of answer 
scripts and also connected with the 
Publication of results 

Internal Quality Assurance Cell  To monitor the improvement of 
Quality education 



  To suggest certain measures to be taken for the 
development of college 

 To prepare a detailed Annual Quality Assurance 
Report (AQAR) at the end of the academic year 
And submit to Governing Council and NAAC. 

Discipline Committee *To detect and examine the behavioral problems 
among students 
To meet he misbehaving students and bring changes in 
their negative side of life 

Counselling and Guidance Cell *To encourage and assist the students to comprehend 
the troubles and guide them to resolve their issues. 

Fine Arts Committee *To conduct various programs to elicit the leadership 
quality and hidden talents of youth 

Scholarship Committee *To create awareness among students about various 
scholarship schemes provided by college, state 
government, central government and NGO 

Women’s Cell 

Liturgy Committee 

*To up lift the wellbeing of girl students and women 
employees and educate in personal, professional 
success 
*To help students in spiritual journey and scheduling of 
liturgical celebrations 

Library Committee *To create awareness among the students 
about reading, buying and donating books. 
*To update the students about latest information in 
their area. 

Sports Committee *To train them to face state level and national level 
tournaments. 

Anti Ragging Committee 
 To create awareness about anti-eve 

teasing 
 To ensure protection of every 

Students  and eradicate it from this institution 

Alumni Association 
Committee 

 To promote the spirit of unity and to 
Provide forum for them to exchange their 
ideas. 

Rotract / Ecoclub  To educate students to create awareness 
among public about nature. 

Mentors Committee  To guide their wards in academic 
excellence, personal issues and in co- 
Curricular activities 

Entrepreneurial Cell 

 To promote strong entrepreneurship 
among students 

Parents Teachers Association 
 To foster good relationship among parents and 

Teachers for maintaining good 
discipline and high academic standards. 



 



 



 





 



 



 



 



 



 



 

St. John’s College of Arts and Science, Ammandivilai. 

Fine arts Day Report (2023-2024) 
 

 
Fine Arts Day Planning: 

The first fine arts committee meeting regarding Fine Arts Day (2023-2024) 
was conducted on 01- 09-2023, with Fr. Sam F. Mathew and all the department 
Fine Arts convenors. At that meeting, we planned to conduct the Fine Arts Day 
with the following competitions: solo song with free style, solo dance with free 
style, music show without musical instruments, talent show and short film on 22-
09- 2023, and group song, group dance, and fashion parade on 23-09-2023. The 
proposal and the outline of the competition were given to the management on 07-
09-2023. After getting approval, Rev. Fr. Sam F. Mathew shared the competition 
details with the John’s family staff group on 09-09-2023. Individual copies of the 
Fine Arts Day competition details, along with Rules and Regulations, the Fine 
Arts Day committee's in-charge list, and the individual in-charge list, were given 
to each of the department's HODs on 11-09-2023. After that, the next fine arts 
committee meeting with Rev. Fr. Sam F. Mathew and all the fine arts day 
committee members was held on 15-09-2023. In this meeting, all the fine arts day 
duties like discipline committee, budget committee, invitation committee, prayer 
song, stage decoration committee, stage management committee, prize distribution 
committee, receiving the judges during competition committee, seating 
arrangement committee, sound and light system committee, and competition 
committee were allotted to our staff members. During this meeting, all the doubts 
raised by the staff members are clarified. After that, all the HOD’s meetings were 

held after this meeting with Rev. Fr. Sam F. Mathew and Fine Arts Convenor Dr. 
J. Jeba Lisa. In this meeting, competition lot numbers were taken by all the 
department HOD’s. Also, the doubts regarding fine arts competitions were 
clarified. Finally, all the Fine Arts Day information details were circulated to all 
the departments and classes on 20-09-2023. Then the next fine arts committee 
meeting regarding Fine Arts Day was conducted on 21-09-2023, with the 
principal, Dr. M. Edwin Gnanadhas, and all the fine arts convenors and duty 
convenors. In this meeting, all the duties are again recalled to their in-chargers. 
 

 
Fine Arts Day Competition and Fine Arts Day: 

Date : 22-09-2023 and 23-09-2023 

Venue: Jan Vriend Auditorium 



On 22-09-2023, the first day of the fine arts competition starts sharply at 10:00 
a.m. with a prayer song by our college choir, followed by an introduction about 
our judges by Dr. Juliet Brintha C. S. Then the first competition for solo songs 
started. Two participants from each department participated. A total of 14 
participants participated. After that, the next competition, solo dancing, started. 14 
students participated, with a rule of two participants from each department. After 
that, we had a 10-minute break for our students. After the 10-minute break, a 
music show without musical instruments started. 

Out of 7 departments, 6 participated in this competition. After this competition, we 
had a 40-minute lunch break. After the lunch break, judges announced the 
winners of these first three competitions. For solo song, I prize: Commerce 
Department; II prize: BCA Department; III prize: Computer Science Department. 
For solo dance, I prize physics, and II and III prize computer science. For music 
shows without musical instrument competition, I prize: BBA, II prize: BCA, and 
III prize: English. After that, the talent show competition started. Out of 14 
participants, 9 students participated. After this short film competition, it played 
continuously. These competitions came to an end with the college anthem at 3:15 
p.m. 
 



 

  
 

 



 
 
 
 

 
On 23-09-2023, the second day of the fine arts competition starts sharply at 9:45 

a.m. with a prayer song by our college choir, followed by the announcement of the 
talent show and the short film competition by three judges. Our chief guest, Rev. 
Fr. T. Andrew, was joined during the competitions. For the talent show, the first 
prize was BCA, the second prize was computer science, and the third prize was 
computer science. For short films, I prize: English; II prize: BCA; III prize: 
Computer Science. After the prize winners announcement, we started the group 
song competition. All 7 departments participated, and after this competition, we 
started the group dance. All seven departments participated. After this, a fashion 
parade competition happened with all seven departments. After this competition, 
we started the Fine Arts Day celebration immediately. The programme started with 
a chief guest introduction by our student's Fine Arts Secretary, Mr.S. Naresh 
Reshmon. Then the Guest of Honour, Rev. Fr. T. Andrew, was honoured by the 
Principal, Dr. M. Edwin Gnanadhas, followed by the chief guest address. In the 
chief guest address, he sang a song, and he congratulated all the participants. 
After that, we started to distribute the prizes by Rev. Fr. T. Andrew to all the 
winners. After that, group song, group dance, and fashion parade winners were 
announced by Fine Arts Convenor Dr. J. Jeba Lisa and distributed by Rev. Fr. T. 
Andrew. 



  
 

 



 
 



 
 

 

 

 
After that, the overall trophy was won by the department of computer science with 
a top score of 46, and Onam celebration trophy also won by the department of 
computer science announced by the guest of honor and distributed by Rev. Fr. T. 
Andrew. 



 
 

 
The Department of English secured second place with a score of 40, and the 
Department of BCA placed third with 38 marks. Finally, college was suspended 
with a college song around 12:15 p.m. 
 

 
Feedback: 

Feedback was collected from some of the random staff and students from all departments. 

Appreciation Feedback from Staff: 

 
 The unique music show without musical instruments and talent show impressed well.
 Overall arrangements for Fine Arts Day were satisfactory.
 Fine Arts Day was correctly organized by all the department fine arts convenors. There is no 

time waste between any competitions, and time is managed correctly through the full event.
 Stage decorations and stage arrangements were creative.
 Students disciplined were correctly followed.
 Some staff thought the judgment went correctly

 
Needs to improve feedback from staff: 

 
 There is no off-stage competition; try to conduct this type of competition next year.
 felt like we didn’t give more importance to the chief guest this time because it was time- 

consuming.
 Some staff thought the judgment were not fair.



Appreciation Feedback from students: 

 
 The music show without musical instruments was more unique and 

different, which is mostly liked by the students.
 The stage decorations that were done by the students are more creative and attractive.
 The fine arts team organized and arranged the programme very well.
 The department gave full support to practice for the programme.
 The programme ran smoothly and efficiently.
 Student coordination was good.
 The programme went well.
 All the short films were played to an audience and that impressed well.
 All students performed with good interest.

 
 
Needs to improve feedback from students: 

 
 The sound and visual systems need to be arranged even more nicely 

in advance of the programme.
 Two days went very fast. We can also have another day for prize distribution 

and announce the result with a time gap.
 Keeping us quit while dancing or singing makes the performers and the audience bored.
 Open topics for the events can increase the creativity and the willingness of the participants.
 For the short film and group, some of the departments have taken more than 

the given duration, so some students raised concerns about the timing of the 
short film and group song competition. Also, concern was raised about 
reducing the dance timing next time.

 Almost all the talent shows were good, so you can give prizes to all participants.
 The fashion parade went like a fancy dress competition.
 The number of competitions was lower compared to last year, so students felt bored.
 We can have more individual competitions such as different variety of 

solo dances, arts, paintings, quiz, etc., so that much more students 
have participated.

 The judgment given was okay, but not the best.

 
 

 
Fine Arts Convenor 
 
Dr. J. Jeba Lisa 
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